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WRESTLING BC

British Columbla Wrestling Association




 
AGM MEETING MINUTES 
Present: Voting Members
Justin Abdou (Board Member), Gord Sturrock (V.P. Technical), Jim Mitchell (Member at Large), Arjan Singh Bhullar (Member at Large), Gianni Buono (Treasurer), ​Mark Brkic (Executive Director), Travis Himmelright (Zone Representative)
Regrets:

Phil Cizmic (President), Mike Roselli (Coaches Representative), Doug Corbett (Past President), Aaron Koo (Marketing & Promotions Representative), Clayton Dyck (Zone Representative)  
Staff & Observers:
​Mark Brkic (Executive Director),Dave Higashi (Observer), Jason Swetlikoff (Observer), Chanmit Phulka (Observer), Greg Edgelow (Observer), Kate Walker (Observer), Gurjot Kooner (Observer), Jag Bhullar (Observer), Sucha Mann (Observer), Dave Wilson (Observer), Eric Anderson (Observer), Robert D. Thomson (Observer), Gerry Badger (Observer), Brad Moldowan (Observer), Nick Calogeros (Observer), Frank Mensah (Observer), Ian McDonald (Observer), Mike Jones (Observer), Chris Hicks (Observer), Raj Virdi (Observer),Inderjit (Andy) Sidhu (Observer)
1. Call to Order

The meeting was called to order by chair Justin Abdou at 10:18 am.  Each attendee introduced themselves and their position within BCWA.
2. Approval of the Agenda 
Motion:
To approve the agenda.
Moved:

Justin Abdou
Seconded:
Gianni Buono


Carried




3. Approval of the Minutes from the 2017 Annual General Meeting
Motion:
To accept the Minutes of the 2017 AGM 
Moved:               Jason Swetlikoff
Seconded:
Gianni Buono


Carried

4. Presentation of the Reports
a. Executive Reports: 
The executive reports were reviewed and questions were taken by the executive. Observer Nick Calogeros asked if executive committee has met regarding the grassroots initiatives. Vice President Technical, Sturrock fielded questions regarding grassroots initiatives and what has been accomplished this year. 

Observer Nick Calogeros asked about a funding model for performance wrestling programs. Treasurer, Buono spoke about budget and moving money for grassroots from the high performance budget has taken place. 

Observer Greg Edgelow asked about a strategy for soliciting donations without cannibalizing funding for other clubs. Treasurer, Buono discussed the need to strategically channel spending decisions to where they will result in increase to participation levels. Executive Director, Brkic elaborated that the grassroots initiatives is designed to raise awareness of the sport and in the long term spur revenue growth from the operation of regional clubs which will be targeted in areas with favorable demographics to the sport. 


Member at Large Mitchell provided an update regarding the BC Games. As of the meeting, there were still 2 zones without zone reps for the BC Games.
BCSSWA representative McDonald put forward bleak participation numbers for the BCSSWA and noted that participation levels have dropped in half during the last 15 years. He went on to say that if the numbers continue to decline, wrestling may be eliminated from BC School Sports as a sanctioned sport.
Observer Jag Bhullar asked if there could be better integration with clubs to recruit members and stated that clubs should work better with school teams.

Observer Dave Wilson asked about strategic plan. VP Technical Sturrock answered that the strategic plan will be reviewed after the coaching and development systems have been decided.

Observer Frank Mensah asked about club kids competing with school kids.
McDonald and Mitchell explained that athletes could only compete as club vs. club and school vs. school during their respective competitions.

Vice President Technical Sturrock asked about what is being done to expand certification for young officials. Officials Rep Swetlikoff said that he needs to be requested to run clinics. Frank Mensah asked if it was a requirement for clubs to provide officials. Observer Chris Hicks suggested a quota system (which is not mandatory) whereby a club putting forth a candidate to be an official, could get money or a free athlete in a tournament.

b. Zone Reports were reviewed.
( Zone 5: Observer Dave Wilson Only a handful of High Schools have wrestling programs. He also stated that UBC contains 50% of teaching candidates in B.C. He suggested Incentivizing (small grants) to start clubs in the lower mainland He went on to say that engaging with UBC would help with club development in Vancouver properly. Acting president Abdou inquired as to the amount of BCWA currently at UBC and observer Wilson answered to the best of his knowledge; none.
( Zone 6: Observer Eric Anderson spoke about how they have built a successful program in Cowichan Valley with in excess of 100 participants.
( Zone 7: Zone Representative, Travis Himmelright provided an update regarding growth in the north with new clubs in Masset and increased numbers in Vanderhoof.
c. Staff Reports were reviewed. 
Observer Ian McDonald brought up Dave’s budget and asked if trips could be curtailed.
Executive Director Brkic informed that the High performance budget has been reduced for this coming season and suggested a system of tighter controls of expenditures take place with the technical committee taking a lead role in this initiative.
Zone Representative, Travis Himmelright asked about bringing Provincial coaches to the north. Executive Director Brkic answered that although at least 2 northern coaching clinics were scheduled, they were forced to be cancelled due to scheduling conflicts with the head provincial coach.
Motion:
To accept all reports as presented.

Moved:  
Justin Abdou
Seconded:
Gianni Buono
Carried
5. Auditor’s Report and Financial Statements 
a. Executive Director Brkic provided an overview of the Auditor’s Report and Financial Statements.
b. Questions regarding assets were asked by observer Dave Wilson. Executive Director Brkic answered that our assets consist of office equipment, mats and a trailer.

Motion:
That BC Wrestling accepts the Auditor’s Report from and the audited financial statements for the year ending March 31, 2018, as presented.
Moved:


Clayton Dyck

Seconded:

Ian Mcdonald
Carried


*** Meeting was suspended for lunch at 12:33***

***Justin Abdou reconvened the meeting at 1:09 p.m. ***

Observer Greg Edgelow made a presentation for Marketing and Promotion for the association to build on.
6. Approval of the 2018-2019 Budget
The Fiscal Year 2018-2019 draft budget was presented by Executive Director Brkic. This is to be compared with last year’s budget. 

Observer Kate Walker asked how BCWA will support BCSSWA Championship Committee to stage the event. BCSSWA head, Ian McDonald, stated that personal political issues have kept the organization from working together. Executive Director Brkic stated that although no direct item is identified within the budget for the BCSSW Championships, the two organizations are currently looking for ways to jointly support the event.
Motion:
To approve the 2018-2019 proposed budget as presented
Moved:

Justin Abdou
Seconded:
Doug Corbett



Carried


7. 2018/2019 Schedule of Events
Executive Director Brkic presented the preliminary 2018/19 event schedule.
Wildcard addition, change Ian McDonalds contact info
Age Class venue site discussed. Member at Large Bhullar stated that the age class should be at UFV in Abbotsford. Kamloops has no other wrestling clubs.
8. Resolutions

8.1
Resolution re-Insurance Coverage for Volunteers at BCSSWA Championships:

a.
Whereas, the many volunteers who donate their time to the annual BCSSWA Championships have not been covered up to the present date by BCWA’s liability insurance; 

b.
Whereas, we should help cover this liability deficit in the event of a “worse-case” scenario for our volunteers:

c.
Therefore Be It Resolved that the BCWA mandate a new category for liability insurance for “volunteers,” the cost to be $1, the same as for Associate Coaches.
Carried Unanimously
8.2 
Resolution re Insurance Coverage for Sponsors at BCSSWA Championships:

a.
Whereas, the many sponsors who have donated important sums of money in the past , and especially this past year, to the annual BCSSWA Championships are not protected by BCWA’s liability insurance; 


b.
Whereas, we should help cover this liability deficit in the event of a “worse-case” scenario for our sponsors:

c.
Therefore Be It Resolved that the BCWA mandate a new category for liability insurance for “sponsors,” the cost to be $1, the same as for Associate Coaches.
Carried Unanimously
8.3
Resolution
That BCWA support the development of grassroots wrestling through the hiring of a paid grassroots coordinator with a targeted budget to increase the profile of pre-high school wrestling.  

Rationale:

Each year, we hear that our numbers are dwindling.  The number of high school coaches are decreasing.  It is imperative that our elementary aged students are exposed to the sport of wrestling through their elementary schools and their communities.  If we increase the participation of elementary aged wrestlers, we may be able to reverse the decline of secondary school participation.  It is vital to our sports success as 80-90% of the membership are high school aged athletes.

Carried Unanimously 

8.4 Resolution

That BCWA support the BCSSWA one-site model for the BCSSWA Provincial Championships.

Rationale:

The Provincial Championships are the pinnacle of our sport in the province.  The success of the championships requires the support of the entire wrestling community.  Given that the bulk of the BCWA memberships are vying for the Provincial Championship, it is a natural and appropriate partnership.
Carried Unanimously 
8.5 Resolution

That the BCWA change the coaches rep position from an appointed one to one voted in by the voting membership of the association

Rationale: The Coaches Association is no longer active within the association therefore, in order to comply with transparency guidelines and best practices of the new Societies Act, the position should be voted in by the enfranchised membership. 

Failed 7/5

9  Resolution

To pass the new constitution and bylaws as written for submission the provincial government for ratification by the deadline of Nov 28, 2018

Rationale: To comply with the new Societies Act that will come into effect Nov 28, 2016.
Carried Unanimously 

9. Election of Executive Officers

Executive Director, Brkic, led the election of Executive Officers proceedings. The Nominations Committee report was previously circulated to the membership and posted to the website reporting the available positions.

Positions Available: President

VP Administration
Promotion/Marketing

Member at Large

· For the position of President: Robert P. Thomson stood for the position of President and was unopposed. 
Seconded by: Gord Sturrock
· For the position of VP Administration: Gurjot Kooner stood for the position of VP Administration and was unopposed.
Seconded by: Arjan Bhullar

· For the position of Promotion/Marketing: Dave Wilson nominated Greg Edgelow for the position of Promotion/Marketing. Greg was unopposed.
 Seconded by: Justin Abdou
· For the position of Member at Large: Frank Mensah stood for the position of Member at Large.
Seconded by: Gord Sturrock

· For the position of Member at Large: Gerry Badger nominated Chris Hicks for the position of Member at Large.

Seconded by Jason Swetlikoff

· For the position of Member at Large: Gianni Buono nominated Justin Abdou for the position of Member at Large.

Justin Abdou was voted in as Member at Large
10. 
New Business
· New constitution
Executive Director Brkic provided an update on the revised constitution and bylaws. The constitution and bylaws are scheduled to be formally submitted in September.

· Summer Jobs Program
Executive Director Brkic revealed that BC Wrestling has been approved for 4 summer students. The notice has already gone out to via email, but a second notice was provided at the closing of the annual meeting. 
11. 
 Adjournment
Motion:       To adjourn the 2018 Annual General Meeting at 2:10 pm
Moved:            Gord Sturrock
Carried
2018 Meeting Minutes for Approval

Respectfully submitted by,

Mark Brkic 
Executive Director
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